Conference Call Minutes

Monday, April 18, 2005
Attendees:

Dave Kluge                      
Heath Mc Lean

Chloe!  


Mark Blakely              

Professor Reichlmayr         
Stephen Hutsal
Rick 



Justin Ricci

Agenda

1. Upcoming Milestones

	2.3
	Finish InDesign Templates 
	14 days
	4/12/05
	4/25/05

	3.3
	Web pages for searching
	36 days
	3/7/05
	4/11/05

	3.4
	Web pages for editor functions.
	50 days
	3/7/05
	4/25/05


2. Bug/Feature List (only items in bold)

3. Organization Approval

a. Complete, needs to be put on server.

4. Medical Care Center

Decisions 
Action Items

Justin: Add number of results to the search page.

ToDo: 2 step delete process

Use:  Emergency Medical Care Providers ( not a hospital. )
Minutes

Heath:  InDesign this past week – fixed the physician naming on that, so it cuts them off accordingly…etc.  I was cleaning up some of the services list and that abbrv. List that you sent from the post office:  I’ve formatted that into a table that we’ll use that will substitute one for the other.  I haven’t put it in yet but I have the table.  We’ll just follow the post office standard then. 
I’m trying to make the pdf process into one big document so it just imports it and you will have all the sections laid out at one time.  Number all the pages properly too.

Dave:  If one of the editors are just responsible for section I.  Can she just extract what she needs?

Heath: Yes.  She can cut out of it whatever she wants.

One thing:  Do you have some of the images and stuff for the book?

Dave:  We don’t have that – although she sent it to me that way – the printer has that.  

Can Christine input that picture into the system?

Heath: I just need the image files for the directory (maps/ any kind of picture/ Ads).

Justin: Search page is coming along nice.

Action:  Add # of results to the page…
Dave: when can I start using it.
Justin:  by Wednesday I’ll have a version for you.

Mark: Account editing:

Pretty much what I’ve got here is I’m logged in and this is the update account information that is available only to Editors.

It’ll show you what organizations a person’s account has done so you can EDIT those organizations that they are in control of.  You can also adjust the account level of the person.

Steve:  Now we’ll move onto the bug list.

#110:  Should be available in the next couple of days.

Dave:  As far as putting in the street/st./str. problems,  we don’t need to have conformity of the information do we…

Chloe: One place you don’t want it to change is when they are putting it in.

Heath:  We won’t make them put it in a certain way… 

Dave:  But when it goes on the web – is there a step there that can let us change it to st. when we ‘approve’ it. 

Heath:  It can be all over the place on the system… Str/str./st/st./street

DavE:  At this point – let’s just accept that. 

Steve:  For now that’ll go on the to-do, and when you approve it – go and edit it then.

Dave: Anyway they put it in we’ll accept it for now.. unless there’s a glaring mistake.

Chloe:  Is it going to confuse your program if you come across a place such as Street Road. 

Heath: I only see ‘Street’ when it’s going through it.  

Dave:  What about Str ?  no  That’s not acceptable…

Heath:  Because that’s not a post office abbreviation.

Dave:  so if someone inputs ‘street’ or ‘str’ or ‘str.’ the editors in editing – the editors will have to set it to ‘st.’  We have the post office acceptable thing that the editors can have a copy of.

Tom:  The idea they had was a good idea – then these permutations lead us to a black hole to find the right way.  For this pass – we do it manually, and then we can come up with a nifty utility later that’ll look for possible changes.

TODO: possible changes page for editors.

Steve:
#111:  That is what will let people review the information they put into the system before confirming it for submission.  

#112:  Is Fixed on the testing database.  Will be pushed to production soon.

#114:  Anytime there is any sort of error – it’s not displayed to the user, whenever that happens we’ll send them to a page that’ll say  sorry, please try again – or contact us.

Chloe: Webster FD moves this year, can they login and update their information?
Yes!

Steve:
#115:  If anyone updated an organization it would tie that organization back to you instead of who owns it.  So we went through and updated accounts and now they are all tied back to the STEPEMS account.  We figured out who they were attached to now, but the problem is fixed.

Organization Approval:  You can look at the list,  your version will show the first and last name of the person who registered the organization so you know how to bug about issues.
Clicking on ‘view’ will bring you to the editable information of the organization where you can change and update the information (as an editor only).

TODO: make it a 2 step delete process.  Send back to the approve organizations page.

Ok.. Medical Care Center.

Dave: Chloe sent me something I thought was good.  The best term:  Emergency Medical Care Facilities.  That way if you had Hospital and Emergency Medical Care Facility it means hospital and non-hospital.  Sometimes they are 24 hour sometimes they close at 11pm and open at 7.

I like the term she gave.  It’s not a hospital, it’s not a clinic – it’s a facility.  Maybe two or three doctors run it – 16 hours a day.  There are various ways to handle this.  Emergency Care which is what these guys are going to be looking for.  That’s just come up in our region the last 2 or 3 years.  A lot of places do have emergy centers.  That’s a four word term: is your box going to big enough to fit in the four word term.
Action: Emergency Medical Care Facilities.

Dave:  Byline Ads- not yet.  Patent application…
Tom: Got your fax.  Won’t take the terms EMS Online Directory or Emergency Medical Services Online Directory – but they’ll let you do the whole page ( the web site ).   You can’t copyright terms but you can copyright the page.  You can provide copyright protection of the whole database too.

Dave:  RIT will accept it under the domain of STEP. 

Tom:  that’d be fine... re-writing the letter?  1st paragraph.

Dave: yeah just add that on there so I have something in writing for the step board.

I didn’t do public safety directory – enough is enough!
We’ve defined what we can and can’t do, It seems that we are going to make it through to the end just fine! 

Rick: two questions:   

You brought up:  How long do we have to work on it?  3 weeks I figure.

I will agree Dave – it sounds like the team has done a good job building the foundation to allow the online directory to live.  With that it would seem the online directory will not be going to a point to be able to be printed in a period of time that anyone would be able to help, incase things don’t go quite right.

My second question: What do we do if in fact on May 8th, we have another 300 people start populating their information and it’s time to go to press?

How do we go from collection to print knowing that everything is there and ready and actually doing it?

Knowing how the team last year had attempted to make it last year for the team making it easier by documenting things.  So the new team doesn’t have to get ramped up slowly.  

Somehow we need to get to the point where we have a directory, so there are some fairly big questions that are still open.  

Point #1: how to we got from 3 weeks to print.

Dave:  Today is the 18th of April and actually it looks like we only have 2 weeks till the last session. So our conferences are done in 14 days.  

We’ll call a meeting with the editors in the next 5 or 10 days – they will have to make an intensive survey of the people who haven’t inputted and get them to do it or do it themselves.  So Mid-May we should have the information so that Christine has the information to publish the directory.  She may use her own pagemaker format just using the material that we’ve developed – however from what I’ve seen it looks like Heath is designed this in a little different format that if we get all the information we can either print it and fax it to her or she can receive it and play with her end of the printing process/layout process.

Rick: printing and faxing would not go to the quality you want to press – so it comes down to how do we get the data into the form where it can be output.  What I’m hearing you say is – the collective editor group understands the present enrollment status and is going to pedal to the metal to populate it by mid may.


Knowing that we’ve got everyone in the database Heath is going through the process to make sure the output can go to the printer in such a way that she can go to press.  So – if there is a blip between those two points – what do you do?

Dave: What we do is we send the information to Christine in heath’s format or print out the pages like I do in the past – she puts it in mac format pagemaker and e-mails it back to me and then I print it out page by page and make 4 copies and send them around for corrections. 
We will just pick up on it like the way we did the last 10 years…

Chloe: the problem is with their program… how do we get them to do something.

Steve: one of the best things is to email all of us and if we have free time – we can help you out. 

Dave: they want to be supportive and help us…

Rick: struggle #1, hopefully the notes the team put together last year were helpful to this years team – is a similar process going to be in place this year.

Tom: Absolutely! 

Steve: that is why we are ending development by the end of april so that we have 20 days before graduation to do good documentation.

Heath: we did the transition, and next year’s will be easier because we can form a better transition for them.  

Steve: There were some things they spent time working on that we didn’t use and something’s that we used a lot so we know what to focus on.

Rick: One Last Question:  The way the macro’s are built – within the database.  Do you foresee that it’s possible to potentially hire someone that would be able to build macro’s within access of the last years printed directory and to build the macros to pull from last years directory into this years directory so we might be able to jump start through the editors having to re-type in everyone elses information?

Steve:  I’d have to see what the excel file looks like first…that’s a lot of development ideas.  Not only for the macros but then doing work on our web service to put it into the database.  That’s a significant amount of work.  

Rick:  If you were to think from the standpoint – of sending emails the seminar’s..etc.  there seems to be a level of resistance because it’s new of people inputting their data….what would be your recommendation to the step org to make sure they have the stuff inputted.

Chloe: in the past – the editors got on the phone. 

Heath:  As far as entering it – entering it manually rather than a macro is a better option – the time spent inputting is shorter than developing macros.  

Dave: Interesting point – if in Wayne county and Detroit you had all the fire services listed pretty much the way we wanted them in the Detroit area regional ems directory – if they could take that list and whether it’s macros or what and get it into a computer database then that whole area of the directory could then be used to develop the online directory.

Rick: Access is great but dump, you need to tell it what ever cell is.  So to repopulate with it – you have to make sure the original stuff is in exactly the right place. 

Dave: Same kind of problem tom connor was having with physicians.

End!
